Troop 957 ParentsCommittee Mtg. — 18 Nov. 2008

Agenda

- Calendar Review (All)
+ Upcoming Campout @ Webelos Woods
+ CoH
+ Summer Camp ' 09 (Jody)

- Scoutmaster / ASM Items (Doug/Chris)
- Greenery Fundraising (Chris)
- Finances: End-year Close (Susan)
- Equipment (Rob)
+ Status
+ After Campout Cleaning and Returning
- Trailer Storage
- Questions/ Other

Dave Wisniewski
T957 — Committee Chair



Committee Chair Notes of Meeting

Agenda

- Calendar Review (All)
Dec — Feb Troop Calendar Reviewed. Key Datesinclude OA Elections (Dec. 2) after
Webel os Woods campout and Scout Sunday (Feb. 1).
+ Upcoming Campout @ Webelos Woods: Due to Logistics, everyone to meet at
Challenger Park. Danny and John arein charge.
+ CoH (Dec. 9) is confirmed.
+ Summer Camp ' 09 (Jody) — no report.

- Scoutmaster / ASM Items (Doug/Chris): Doug made report at end of meeting.

Major item isthat both Chris and Doug will be transitioning out next vear.
Doug will hand over SM duties to David Lopez (planned transition already started);
timing is end-March ’ 09, consistent with new boys joining troop. Replacement(s) for
Chris still pending; discussions with potential candidates underway.

- Greenery Fundraising (Chris) - winnersto be announced at CoH.

- Finances: End-year Close (Susan). Estimated profit from greenery salesis at least
$2,200. Current Net Cash after all expensesis over $8,000.

- Equipment (Rob) — no report.
+ Status
+ After Campout Cleaning and Returning

- Trailer Storage — reimbursement to Jerry Graham has taken place.
Ike damage to be handled via CLCC insurance.

- Questions/ Other

1) Kaeith Richards (Eagle Scout) is going to join T957 as ASM, in awonderful
effort to give back to Scouting.

2) Doug re-emphasized the need for more parental involvement, especially in
support of campouts. Big need for Trained Leaders.

3) District Nominations are coming up; T957 had Susan Wright recognized in 2008
as Outstanding Committee Member. DEW to distribute nomination forms when
available.



