Scoutmaster’s Report to Troop Committee
Sunday May 2, 2004

Most admin work for Strake and BTSR complete. Some final and pre BTSR activities to work.

Seven leaders completed Canoe Training. Whitewater Training in 2-weeks. Working to schedule a Swiftwater
Rescue class to help with risk mitigation for trips. Working to have day-long canoe trip at August CO.

Food Drive — May g". Barrel up at CLCC, news article did not get published. Working with P957. May need
drivers to help with spots Pack misses. Would like this to be a Committee Role to coordinate. Start 0900 at
Brookwood Elementary. Scouts wear Class A over Class B. Delivery to ICM after 1200 collection end.

Will need additional adults to work May Campout (Bludworth Farm near Sealy). Current Schedule is CO starts at
1800 on Friday May 28 and will be back at CLCC by 1730 May 31. Will be doing shooting and lots of first year
program items. Counts, Rehak, Williford, and Hulsey will be on shooting ranges entire time. Will need others to help
on range and work camp. Looking for Graham, Payne, Wright, Lloyd, and Burbank to wrangle First Year program.

Friday Saturday Sunday Monday
0700 Wake + Breakfast [ Wake + Breakfast Wake + Breakfast
0815 Flags Flags
0830 Chapel Morning Activity
0845 Flags
0900 Morning Activity Morning Activity
1130 Lunch

Load Trailer - Afternoon
1200 Lunch Lunch activity starts when trailer is
loaded

1400 Afternoon Activity Afternoon Activity
1445 Final Firearm Cleanup
1545 Flags + lower pole
1600 Wheels Up
1700 Start Dinner Start Dinner Back at CLCC (1715)
1800 Meet at CLCC Dinner Dinner
1830 Depart
1900 Flags Flags
1930 Arrive
2100 Campfire Campfire
2200 Cracker Barrel Cracker Barrel Cracker Barrel
~2300 Taps Taps Taps

Looking at 2 relays of 7 Scouts in each relay during each activity period for shooting (Mark Rehak working final plans).
Monday afternoon activity will probably be some kind of shooting game.

Shakedown campout went well and we are looking at doing this kind of a shakedown as a standard event. Nice
controlled environment at CLCC. Scouts did about 80% of the work. All new Scouts will receive rank at COH.

Expect 42 awards to 21 different Scouts at COH. “Official” Troop Photo + individual photos at COH.

Swimming “party” plus FCE checkoffs and basic rescue training to be held on June 5. Location is TBD but working
toward BW pool. Need parents to get Safe Swim & Safety Afloat training at RT this coming Thursday (1830 at UBC).

May Movie Night - Drumline. Strong leadership message. 30 seconds of “suggestive” and some course language.
Purchases
o 2 red water coolers (before May CO). Red may not be available.

o Printed gym shorts for Personal Fitness in the fall

Trailer — Electrical wiring for lights and shelves near rear door still needed. Electrical repair to running lights.
Lettering on side (have BSA Logos). Mount spare tire to wall.

Attrition — Weston O’Neill, Andrew Welch, and Zach Swango have resigned. John Anderson and CJ Primm have not
attended any meetings. Have had dialog with Bonnie Primm and believe he will not be coming. No info from John
Anderson. No contact with Jonathan Stokes or Jake Payne. Active membership at 24 with 3, seven Scout patrols.

Stu Lloyd completed SM training. Have all SM through SMF with only two missing IOLS.



