Troop 957 Webelos Open House - 13 Feb. 2007
Agenda: Boys and Parents

19:00 - 19:10 Gathering / Opening (Senior Patrol Leader — SPL)
Brief Safety Moment (Committee Chair)
19:10 - 19:15 Introduction / Welcome (SPL)
19:15-19:30 “Whatis T957"? Overview of Program (Scoutmaster)
1. Brief History (Chartered in 2002)
2. Meeting Time / Place : 7 pm on Tuesdays at Church Gym
3. Organization (Troop / Patrols)
(Patrol Leadership Council, Scoutmaster, ASMs)
. Overview for '07: Important Campouts and Summer Camp
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5. Your Boy’s Patrol — Assistant Scoutmasters (ASMs)
6. Calendar and Website

19:30 Boys to Gym (Follow SPL)
19:30-19:40 Scoutmaster (Program Side)
+ Fundamentals (For All Troops)
1. What is the Same - Safety and Youth Protection
2. What is Different in Boy Scouting (Boy Led Troop)

+ Size of Troop

19:40 — 20:00 Committee Chair (Admin Side) http://www.troop957.com

+ Adults at Troop Meetings ( Always Welcome)

+ Committees / Volunteer Positions - Overview

+ Self Introductions of Committee and What They Do
(2-3 min. each)

. Outdoor

. Treasurer

. Secretary

. Fundraising

. Equipment

. Advancement

. Celebrations (Court of Honor)

. Transportation

. Safety / Membership
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+ Merit Badges and Counselors (MBC’s)
20:00 - 20:15 Paper work and Q & A - Program and Admin.

20:15-20:30 Gathering / Closing (Reconvene — All)



